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Fall 2005           Profs. Ben Youssef, Dobson, Gromala, Shaw
Course Description

This course focuses on the project-management aspects of the integration project — team building, organization, planning, and project definition.
You will work with other students to create a workable team structure, generate and evaluate innovative project ideas, select the strongest alternative, produce a detailed project plan, and produce a prototype.
Course Objectives

You will work with other students to:

1. Create a synergistic team by analyzing individual strengths and negotiating       appropriate responsibilities within the team structure.

2. Co-generate project ideas in response to the combined strengths of the team.

3. Rank the project ideas based on the team strengths.

4. Produce a detailed project plan, including resource allocation, timeline, and milestones.

5. Regularly present and defend the details of the project plan and its updates. 
6. Implement the first stages of the plan.

7. Create an initial prototype.

Weekly Student Workload___
Web Presentations
1.0 hours
Offline Readings
1.0 hours

Face-to-Face Sessions
1.0 hours

Customer Interaction
1.0 hours

Assignments & Project
4.0 hours
Total Student Hours
8.0 hours 
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Delivery Team

Instructors

Mike Dobson
Email: mdobson@sfu.ca
Office hours: TBA

Belgacem Ben Youssef
Email: byoussef@sfu.ca
Office hours: TBA

Diane Gromala
Email: gromala@sfu.ca
Office hours: By Appointment

Chris Shaw                                                                                                                     Email: shaw@sfu.ca
Office hours: By Appointment

Teaching Assistants

Cong Cong (CoCo) Jiang
Email: cjaing@sfu.ca
Office hours: TBA

Lenny Tang
Email: lctang@sfu.ca
Office hours: TBA

Evaluation

Type


Weight

Due___________________________
Module 1 (401)

25%


Friday, September 30
Module 2 (402)

25%


Friday, November 4
Module 3 (403)

25%


Friday, December 9
Prototype

25%


Presentation: Last week of class (Dec.13)
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Class Meetings

Day
Tuesdays — All sections meet at this time

Time
1:00 pm — 2:20 pm

Place
Room 2600 and other rooms TBA
Team Meetings

Day
Fridays

Time
After team formation, your Friday meeting time will be determined (8:30-10:00, 10:00-11:30, 11:30-1:00, 1:00-2:30).

Place
Room 630 and other rooms TBA
Learning Support

Course Delivery

The materials on CMS are useful complements to the course. Be sure to use it.

Textbooks (recommended)

Kelley, T. (2001). The Art of Innovation. New York: Doubleday.

Norman, D. A. (1990). The Design of Everyday Things. New York: Doubleday
Course Questions

For help with course material, you can get support in several places:

· On-site classes.

· Online conferences.

· Online FAQ (frequently asked questions).

· Online Q&A (questions and answers). 

Individual Assistance

· See your course instructor.
· To contact Student Services, call (604) 268-7400 or email stserv@sfu.ca 
· For help with technical glitches, such as log-in or download problems, go to the Help page or email help-surrey@sfu.ca
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